
Maryland Technology Academy Leadership Program:

Strand Implementation 

Strand: Curriculum Integration

Stage 1: Identify desired results

A.  Enduring Understandings

	Fellows will understand:

· Effective instruction increases student learning.

· Technology, when used appropriately, supports effective instruction and enhances student learning.

· Backward design helps to focus instruction appropriately.




B.  Essential Questions

	· How can technology enhance learning?

· What role does technology play in impacting learning?

· What does effective technology integration look like?

· How do you appropriately integrate technology into existing curriculum? 

· How do I know that the technology integration was effective?

· How can you determine which strategy or environment will be most effective to meet the needs of your learners?

· How can design standards improve our work?

· How does designing backward move us forward?

· How can my work be most effective and efficient?

· Where do I find the time and resources?

· What current research supports successful technology integration?

· How can I meet the needs of all learners?



C.  Key knowledge and Skills 

	Fellows will be able to:

· Key Terms:

· Constructivism, engaged learners, scaffolding, ISTE standards, NETS standards, differentiated instruction for all learners

· Know and apply the backward design process in designing instruction

· Select appropriate technology

· Make appropriate choices about when to integrate technology into instruction

· Identify and determine the resources and best practices to become critical consumers

· Integrate technology where appropriate into the instructional program including the MLO's, and Core learning goals.

· Reflect upon the effectiveness of their instructional design




Stage 2: Determine Acceptable Evidence 

D. Assessment 

	· Mini – presentation of learning activity

You will create a Change Implementation Plan (ChIP) for the effective infusion of technology into instruction during the 2001-2002 school year, which reflects an analysis of school need, and a measurable student learning goal. Section IV of the chip includes the unit of instruction based on the principles of backward design.

The unit of instruction should include:

· Enduring understanding, essential questions, key knowledge and skills

· Evidence of understanding 

· 5 learning activities which includes 1 detailed lesson integrating technology using the learning activity template

Review and analyze a sample lesson and write the appropriate enduring understandings and essential questions for this lesson.




Stage 3: Plan Learning Experiences and Instructions

F. Learning Activities

	Strand Rotation 1: Enduring Understanding (55 minutes)

Fellows will reflect upon Marcy Emberger’s seminar on Enduring Understanding and begin to apply this way of thinking to their own unit plans.  Fellows will review and compare the Maryland Learning Outcomes and the content standards and analyze their relationship.  Fellows will critique sample lesson plans and write the appropriate enduring understandings and essential questions for these lessons. 

Strand Rotation 2: Learning Activities (1 hour and 50 minutes)

Fellows will explore various technology environments and strategies, examining the appropriate uses for each type of setting.  Fellows will critique sample lessons and modify the learning environments to best meet the needs of the learners.  

Strand Rotation 3: Current Research/Best Practices (1 hour and 50 minutes)

Fellows will focus on current research/best practices such as: constructivism, scaffolding, engaged learners, etc.; and discuss how they can use these methods to impact student learning. Fellows will pair, review, and share at least one self-created learning activity. 

Strand Rotation 4: Gallery Walk Preview (1 hour and 50 minutes)

Fellows will give a brief overview of the learning activity.  They will model a sample portion of the lesson including the technology used.




Stage 4: Continuous Improvement of Instruction

F. Results/ Reflection

	· Provide continuous communication via the discussion board/ELC related to experiences with implementing the learning activities.

· Activities will be differentiated to meet the needs of all learners.

· Review of evaluation forms at the end of each session and adjust instruction based on suggestions made.




