Maryland Technology Academy Leadership Program

Summer Institute Product Expectations
This Leadership Program is intended to provide you with an intensive learning experience in which you will create an instructional plan and professional development plan to implement in your school this year (ChIP).

By the end of the three-week Summer Institute you will have created the Change Implementation Plan (ChIP) that will include a detailed Learning Activity document for students with all accompanying technology tools and resources infused.
The digital content in the Learning Activity must:

· be appropriate and enhance the learning 

· be interactive and inclusive of multimedia 

· reflect participant’s new learning

· demonstrate consideration of accessibility standards and universally designed, differentiated instruction

You will implement the ChIP by following the instructional plan in the classroom during the first semester, and reflect upon needed changes.  At the first follow-up you will revise your work and finalize the Learning Activity (For Teachers), which you will then implement in your school.  After all implementations, you will reflect upon what worked and what changes need to be made.  Your team leaders will score the first portions of the ChIP during the Summer Institute, the Learning Activity (For Teachers) after the first follow-up, and the final document with reflections by the end of April.  You will present your completed work at a statewide conference.

Requirement summary:

	Requirement
	Due Date

	Develop ChIP with: 

         Sections I, II, III, and Stages 1-3 of Section IV Completed 
 

         One technology infused Learning Activity (For Students)

 

   One technology infused Learning Activity (For Teachers)
 

 

         Section IV Stages 4 & 5, and Section V
	 

August 8, 2002 (done)
 

August 8, 2002 (done)
 

November 30, 2002 (done)
 

 

March 31, 2003


	Deliver Learning Activity (For Students)
	First semester of 2002-2003 school year (done)

	Deliver Learning Activity (For Teachers)
	By March 1, 2003 (done)

	Provide Reflective Teaching Information based on the ChIP for online data tracking
 
	By March 31, 2003

	Present at a statewide conference with sample student work
	By March 31, 2003


