
Maryland Technology Academy Leadership Program:

Strand Implementation 

Strand: Connections

Stage 1: Identify desired results

A.  Enduring Understanding(s)

	· Examining school data can result in good school improvement decisions.

· All teachers in a school can work toward the same instructional goal.

· What we think students are learning as a result of our teaching is sometimes not borne out by the way we assess students.

· Students can often appear to understand when in fact they don’t.

· There are different levels of understanding and different ways to prove one’s understanding.

· Some of the best professional development comes from teachers learning from and with each other.

· Teachers working in their schools to effect change need support from others who are trying to do the same.




B.  Essential Questions

	· What is my school data telling me about the instructional need(s) for students at my school?

· How can all teachers work toward meeting the same instructional need(s) when we all teach different things?

· How can I turn the instructional need into a measurable student learning goal?

· What are the different ways that students can demonstrate their understanding?

· What types of assessments are appropriate for different kinds of performances?

· How can I use a rubric to help guide student performance?

· How can I tell if the use of technology made a difference in what the students learned?  Might they have learned this regardless of whether or not technology was used?

· What will I be assessing:  student products?  the use of technology?  the overall effectiveness of my ChIP?  Are these the same or different?

· How is this electronic learning community going to be of use to me after the summer institute?




C.  Key knowledge and skills – by the end of the summer institute
	Fellows will know:

· What their school data is revealing about students’ instructional needs.

· How the ChIP is related to the 10 Step School Improvement Process

· The 6 facets of understanding.

· Different assessment modes for gauging student performance.

· What resources are available to guide them with assessment decisions.

· How an electronic learning community can support them in the implementation of their ChIPs.

· What is expected of them regarding their participation in the ELC during the school year 2001-2002.

Fellows will be able to:

· Select or design appropriate assessments to measure student learning.

· Explain the connection between the learning activities they have designed and how they will affect the school’s identified instructional need.

· Master the technical aspects of the Electronic Learning Community so that they can use it independently after the summer institute.




Stage 2: Determine Acceptable Evidence 

D. Assessment 

	· A completed Section I of the ChIP.

· A completed Section III of the ChIP.

· A discussion reply in the ELC explaining the connection between their school’s instructional need and their school data 

· A rubric designed to guide student performance for a particular product

· A completed Stage 2 portion of the unit plan

· Demonstrated success at independently using all functions of the ELC




Stage 3: Plan Learning Experiences and Instructions

E. Learning Activities

	Seminar

Days 2 and 3- Analyze the Need

     This rotation will focus on Section I of the ChIP, “Analyze the Need.”  Fellows will examine the data that was collected from MdK12.org, the principal/SIT team interview, etc.  

Fellows will work on some activities to help them refine their instructional goal, and then brainstorm ways that they can work on this instructional goal within the confines of an instructional unit, regardless of the subject or grade level they teach.  Fellows will also determine what resources they will need to help them with designing a unit to meet the instructional need.

Rotation One

Day 4 – Determining Acceptable Evidence

     Time will be spent on Section III of the ChIP, articulating a measurable student learning goal.  Fellows will explore ways that students can demonstrate their understanding of a concept or skill.  There will be examination of rubrics, prompts, performance assessments, surveys, and other methods of determining acceptable evidence.

Rotation Two

Days 1 & 2 – Unit Development

     Fellows will be fleshing out the various sections of their unit.  Time will be spent in detailing the assessment section of their unit and the Stage 2 portion of their ChIP.  

Rotation Three – Meaningful Connections
     This rotation will focus on the use of the skills of the ELC.  It is important that Fellows are able to use all aspects of the ELC independently.  However, the ELC will be used for meaningful connections related to previous rotations and the other strands:  discussion of units and lesson ideas; addition and exploration of resources related to assessment; uploading of files created thus far for the ChiP, etc.

Rotation Four – ELC Skills
     The ELC again.  This time, an online expert will join the ELC during each session for a 20 minute chat related to technology and student achievement.  Fellows will be grouped by a self-assessment of their skills to practice refining their ability to function independently within the ELC:  some will be assisted by the team leader in reviewing the basics; others will be given a checklist of skills that they need to demonstrate with assistance from Cam; and the advanced skill users will be challenged to figure out how to add graphics to their ELC messages.




Stage 4: Continuous Improvement of Instruction

F. Results/ Reflection

	During all rotation meetings with teams, the evaluations that Fellows complete will be read and the comments taken into consideration.  Adjustments in instruction, pace, and/or content will be made based on the evaluations.  

An ongoing discussion topic in the ELC regarding Fellows’ need for clarification, resources, assistance, and technical help will be read and replied to several times daily.




