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Change Implementation Plan (ChIP) Guide

	Name:                                                                                                                               Date:

	School:                                                                                                                              Team:

	School District:


This guide contains five (5) sections that will guide you through the process of creating a plan for change. Note that within Section IV, there are five (5) stages that detail a unit of instruction.

Section I:  Analyze the Need

	Needs Analysis

	Summarize findings from a variety of sources. Findings derived from a variety of sources should include, but are not limited to, administrator and colleague interviews, planning session with the principal, school improvement and technology plans, and student assessment results and scores.

Use the responses provided from using the Leadership Program Planning Session Guidelines during the pre-Academy planning session with the principal to assist in developing this section.

Use the data available from the Maryland Technology Inventory to assist in development of this section. That information is available at http://msde.aws.com/.




Section II:  Articulate a Vision
	Individualized Professional Vision

	Develop a vision that incorporates a technology-enriched educational program focused on student learning. The vision should be based on current best practices, effective teaching methods, models of innovative technology infusion, and relevant school data as well as professional beliefs.

Use the responses provided during the Leadership Program Planning Session Guidelines with the principal to assist in developing this section.

Use the data available from the Maryland Technology Inventory to assist in development of this section. That information is available at http://msde.aws.com/.




Section III:  Determine a Student Learning Goal

A. Maryland Content Standards

	MLO’s and/or CLG’s

	What are the Maryland Content Standards being addressed*, including the MLO’s (K-8) or CLG’s (9-12)?  

Obtain this information from the following website: http://mdk12.org/mspp/standards/index.html/

(Specific information on the learning outcomes and learning goals can be obtained from the website http://mdk12.org by following this path: ---- Best Practices----What Strategies Support Success? --- on MSPAP (for K-8)---on HSA (for 9-12)---click on subject area---Click on Print version for all grades (for K-8), PDF of the Core Learning Goals (for 9-12)). Then make appropriate selections.

*If your content area does not have Maryland Content Standards, use the recognized standards for your content.


B. Measurable Student Learning Goal

	Goal

	Determine a clear statement of measurable student learning based on the Content Standards. This should be derived from analyzing the need and articulating the vision. This goal(s) should help tailor technology infusion choices made during the development of the Unit.

The impact on this student learning goal will be evaluated in Section V of the ChIP. 




Section IV:  Develop the Unit

Section IV is set up so that the items on the left should be answered as if you are planning a unit of instruction for students. The items in the right column should address the area of planning for professional development for teachers. Both sides of Section IV should be completed by the end of the three-week Summer Institute, however only a detailed Learning Activity Template is needed for the “For Students” during Stage 3. A draft of the detailed Learning Activity Template on the “For Teachers” side is due by the 1st follow-up meeting.

Stage 1: Identify Desired Results

	The left-hand side of the tables in this section is the unit of instruction for K-12 students. This unit must be implemented during the 1st semester of the 2001-2002 school year.
	The right-hand side of the tables in this section is the series of professional development experiences that will be delivered to teachers. This series of professional development experiences should directly relate to the unit of instruction that was designed for students. The series of professional development experiences must be implemented by March 2002.


Title: _______________________________

Topic: _______________________________

Intended Grade Level:_____________

Audience:________________________

A. Enduring Understanding(s)

	For Students (1st semester)
	For Teachers (1st or 2nd semester)

	Identify the Enduring Understandings for students to be developed during this unit. This can include overarching understandings that transcend the unit, as well as topical understandings specific to the unit. Understanding should be framed as generalizations or propositions.


	Identify the Enduring Understandings for teachers/participants to be developed during this series of professional development experiences. They can include overarching understandings that transcend the series of professional development experiences, as well as topical understandings specific to the series of professional development experiences. Understanding should be framed as generalizations or propositions.




B. Essential Questions

	For Students
	For Teachers

	What specific questions might guide teaching and engage students in uncovering the important ideas at the center of the unit?

Remember to think about your audience:

· What are their needs? 

· What accommodations do you need to make?


	What specific questions might guide instruction and engage participants in uncovering the important ideas at the center of understanding?

Remember to think about your audience:

· What are their needs? 

· What accommodations do you need to make?




C. Key Knowledge and Skills

	For Students
	For Teachers

	What knowledge and skills will students develop during the unit?

· This can include key facts, concepts, principles, skills, and processes (derived from content standards, use of technology once determined, etc.)
	What knowledge and skills will participants gain from the learning activities?

· This can include key facts, concepts, principles, skills, and processes


Stage 2: Determine Acceptable Evidence 

D. Collect Evidence of Understanding

	For Students
	For Teachers

	How will desired results be evaluated?

How will students provide evidence of understanding?

Provide a description for each assessment planned for the unit of instruction.

Forms/methods of assessment detailed to fit your unit of instruction can include:

· Pre-post surveys/assessments

· Self-assessment

· Dialogue/observation 

· Portfolio

· Performance tasks/projects

· Quizzes, Tests, Prompts, Work Samples


	How will desired results be evaluated?

How will participants provide evidence of understanding?

Provide a description for each assessment planned for the professional development experiences.

Forms/methods of assessment detailed to fit your unit of instruction can include:

· Pre-post surveys/assessments

· Self-assessment/peer review

· Dialogue/observation

· Portfolio

· Performance tasks/projects

· Checklist, Prompts, Work Samples




Stage 3: Plan Learning Experiences and Instruction

E. Technology Infusion

	For Students
	For Teachers

	· What is the technology infusion planned for students?

· What added value does technology bring to this unit of instruction? 


	· What is the technology infusion planned for participants?

· What added value does technology’s infusion bring to this series of professional development experiences?




F. Learning Activities

	For Students
	For Teachers

	This stage is the detailed outline of the learning experiences that will make up the unit of instruction. Briefly describe each of the learning experiences for the unit (minimum of 5). At least three (3) of the learning activities should infuse technology into instruction. One of the 3 learning activities infusing technology will need a detailed “lesson plan” using the Learning Activity Template (For Students).

	This stage is the detailed outline of the learning experiences that will make up the series of professional development experiences. Briefly describe each of the learning experiences for the unit (minimum of 5). At least 3 of the learning activities should have technology infused. One of the 3 learning activities infusing technology will need a detailed “lesson plan” using the Learning Activity Template (For Teachers).




	For Students – Title?
	For Teachers

	
	

	For Students – Title?
	For Teachers

	
	

	For Students – Title?
	For Teachers

	
	

	For Students – Title?
	For Teachers

	
	

	For Students – Title?
	For Teachers

	
	


G. Unit Synopsis

	For Students
	For Teachers

	Now that you have completed the development of the unit, use this area to write a short abstract for the unit.


	Now that you have completed the development of the teacher activities, use this area to write a short abstract.




---------------------------------------------------------------------------------------------------
Stage 4: Implement the Unit

H. Evaluation Journal

	For Students
	For Teachers

	Are the learning activities effective?

· Monitor student engagement

· Monitor student learning

· Collect evidence of student learning

· Collect evidence of technology added value

Review and revise content and procedures as necessary


	Are the learning activities effective?

· Monitor participant engagement

· Monitor participant learning

· Collect evidence of participant learning

· Collect evidence of technology added value

Review and revise content and procedures as necessary




Stage 5: Continuously Reflect and Refine

I. Reflection: Key Findings/ Feedback

	For Students
	For Teachers

	Did the learning activities produce the desired results for the student based on the Enduring Understandings?

· Did you meet the needs of all students?

· Review and revise for future application.


	Did the learning experiences produce the desired results for the participant based on the Enduring Understandings?

· Did you meet the needs of all participants?

· Review and revise for future application.




Section V: Evaluate the Change Implementation Plan 

	Refer back to the Goal

	Provide a detailed analysis of the entire plan (including professional development). How successful was the process? Will the steps taken during this school year lead to a change in instruction? What impact on the student-learning goal was observed?

 This section should be an evaluation of the impact on the student learning goal.


Glossary of Terms:

Content Standards: The role of the Content Standards is to define clearly for all students (K-12) what they must know and be able to do in four core content areas: English/language arts, math, science, and social studies. These standards provide the general criteria for curriculum development.

Core Learning Goals (CLG's): the portion of the Content Standards for High School (grades 9-12) students that will be assessed on the High School Assessments (HSA's). 

Enduring Understandings: The important ideas or core processes that have lasting value beyond the classroom. Such understandings are generally abstract in nature, so they require uncoverage through sustained inquiry. To determine enduring understandings for a unit or course, teachers are encouraged to ask, What do we want students to understand and be able to use several years from now, after they have forgotten the details? * 

Essential Question: A provocative question designed to engage student interest and guide inquiry into the important ideas in a field of study. Rather than yielding pat answers, essential questions are intended to stimulate discussion and rethinking over time. There are two types of essential questions: overarching and topical. * 

Key Knowledge and Skills: facts, concepts, principles, processes, strategies, and methods. * 

Maryland Learning Outcomes (MLO's): the portion of the Content Standards for K-8 students that will be assessed on the Maryland School Performance Assessment Program (MSPAP)

Unit: A series of activities (lessons) focusing on a major topic or process that lasts from a few days to a few weeks. *

Vision: An individualized professional view on how the use of technology can enhance instruction in the classroom. It is a look into the future to answer the question: What does effective technology integration look like?

* Taken from: Wiggins, G., & McTighe, J. (1999). Understanding By Design Handbook. Alexandria:  Association for Supervision and Curriculum Development.
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