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Change Implementation Plan (ChIP) Rubric

	Name:                                                                                                                               Date:

	School:                                                                                                                              Team:

	School District:


This rubric is to be used to evaluate the ChIP. Shaded areas are specific to the Professional Development side of the ChIP.

Section I: Analyze the Need

	· Findings are derived from a variety of sources including, but not limited to, administrator and colleague interviews, planning session with principal, school improvement and technology plans, and student assessment results and scores.

· Findings are used to make informed decisions regarding the instructional program and professional development.


	Points Possible
	Points Earned

	Needs analysis meets criteria.
	          3
	

	Needs analysis uses limited sources but data are used to make decisions regarding instructional development.
	          2  
	

	Needs analysis uses limited sources and has limited impact on instructional program and staff development.
	          1
	


Section II: Articulate a Vision

	· Vision is based on current best practices, effective teaching methods, models of innovative technology infusion, and the analysis of need.

· Vision creates an innovative plan for technology integration.

· Vision strives for a technology-enriched educational program. 

· Vision incorporates shared beliefs of stakeolders.

· Vision is clear and concise.
	Points Possible
	Points Earned

	Vision statement meets criteria.
	        3
	

	Vision statement is supported by minimal research or is not based on current best practices, or does not reflect innovative use of technology.
	        2
	

	Vision is limited in focus and/or not supported by findings. 
	        1
	


Section III: Determine a Student Learning Goal

	A. Maryland Content Standards

· Clear and thorough statement of Content Standards, including MLOs, CLGs, or recognized content standards, being addressed.

· Standards clearly address the identified needs.

B. Measurable Student Learning Goal

· Clear statement of measurable student learning based on the Content Standards.

· Learning Goal is derived from the analysis of need. 
	Possible Points
	Points Earned

	Standards and learning goal meet criteria.
	        3
	

	Statement of goal is vague, does not thoroughly address content standards, or does not address the identified needs. 
	        2
	

	Statement of goal is vague, loosely related to content standards, and/or needs analysis.
	        1
	


Section IV: Develop the Unit (For Students)

Stage 1: Identify Desired Results

	 A. PRIVATE
Enduring Understandings

· The enduring understandings are big ideas or core processes at the heart of the discipline.

· They are stated clearly and specifically, framed as generalizations which specify the big ideas that students should understand.

B. Essential Questions

· The essential questions are relevant and thought-provoking.

· They are open ended and require inquiry rather than recall.

· The needs of the audience are considered and addressed.

C. Key Knowledge and Skills

· The statement of knowledge and skills students will gain is complete and thorough.

· The statement of the technology skills students will gain is relevant and appropriate to the instruction.
	Points Possible
	Points Earned

	Desired results meets criteria.
	3
	 

	Enduring understandings are not big ideas or essential questions are vague, do not require inquiry or the knowledge and skills students will gain are not complete.
	2
	 

	Enduring understandings are not big ideas, essential questions require little more than recall, and the knowledge and skills students will gain are not complete.
	1
	 


Stage 2: Determine Acceptable Evidence

	· The assessments provide valid measures of the targeted understandings. Students are required to demonstrate the desired understandings to successfully complete the assessments.

· The assessments provide sufficient evidence to support valid and reliable inferences about student understanding.

· The assessments are anchored in a performance task requiring a meaningful, authentic application of understanding.

· Assessments are both formative and summative.
	Points Possible
	Points Earned

	Assessments meet criteria.
	3
	 

	A list of assessments is included, but provides limited evidence to support valid and reliable inferences of student understanding or formative and summative assessments are not coordinated.
	2
	 

	Assessments are merely listed.
	1
	 


Stage 3: Plan Learning Experiences and Instruction

E. Technology Infusion

	· The added value of technology for the unit of instruction is clear.

· Technology infusion is innovative within the context of the learning environment.
	Points Possible
	Points Earned

	Technology infusion meets criteria.
	      3
	

	The added value from the technology infusion is not clear or the methods are not innovative.
	      2
	

	Technology is merely an add-on.
	      1
	


F. Learning Activities

	· Three of five learning activities infuse technology.

· PRIVATE
Experiences are engaging and provocative. Throughout the unit, the requirements and the assessment criteria are clear.

· The learning experiences reflect the instructional need. 

· Experiences are provided to help students explore key ideas.

· The learning activities are presented logically and coherently within the context of the entire unit.

· Opportunities for students to rethink key ideas and revise their work based on feedback are given.

· The culminating performance provides opportunity for students to demonstrate their understanding. 
	Points Possible
	Points Earned

	Learning activities meet criteria.
	3
	 

	Learning activities are loosely related to the instructional need or assessment criteria are not clear or culminating performance activity loosely demonstrates student understandings. 
	2
	 

	Learning activities are not logical within the context of the unit, and/or are  minimally related to the instructional need and/or technology infusion is not evident in three learning activities.
	1
	 


G. Unit Synopsis

	· Synopsis is clear and concise and summarizes the learning.
	Points Possible
	Points Earned

	Synopsis meets criteria.
	1
	 







 
Total points earned: ___________/Total points possible: 22   










Passing Grade:  20 points







  Activity needs to be revised:  19 points or below

Section IV: Develop the Unit (For Teachers)

Stage 1: Identify Desired Results

	 A. PRIVATE
Enduring Understandings

· The enduring understandings are big ideas or core processes at the heart of the discipline.

· They are stated clearly and specifically, framed as generalizations which specify the big ideas that participants should understand.

B. Essential Questions

· The essential questions are relevant and thought provoking.

· They are open-ended and require inquiry rather than recall.

· The needs of the audience are considered and addressed.

C. Key Knowledge and Skills

· The statement of knowledge and skills participants will gain is complete and thorough.

· The statement of the technology skills participants will gain is relevant and appropriate to the instruction.
	Points Possible
	Points Earned

	Desired results meets criteria.
	3
	 

	Enduring understandings are not big ideas or essential questions are vague, do not require inquiry or the knowledge and skills participants will gain are not complete.
	2
	 

	Enduring understandings are not big ideas, essential questions require little more than recall, and the knowledge and skills participants will gain are not complete.
	1
	 


Stage 2: Determine Acceptable Evidence

	· The assessments provide valid measures of the targeted understandings. Participants are required to demonstrate the desired understandings to successfully complete the assessments.

· The assessments provide sufficient evidence to support valid and reliable inferences about participant understanding.

· The assessments are anchored in a performance task requiring a meaningful, authentic application of understanding.

· Assessments are both formative and summative.
	Points Possible
	Points Earned

	Assessments meet criteria.
	3
	 

	A list of assessments is included, but provides limited evidence to support valid and reliable inferences of participant understanding or formative and summative assessments are not coordinated.
	2
	 

	Assessments are merely listed.
	1
	 


Stage 3: Plan Learning Experiences and Instruction

E. Technology Infusion

	· The added value of technology for the professional development experience is clear.

· Technology infusion is innovative within the context of the learning environment.
	Points Possible
	Points Earned

	Technology infusion meets criteria.
	      3
	

	The added value from the technology infusion is not clear or the methods are not innovative.
	      2
	

	Technology is merely an add-on.
	      1
	


F. Learning Activities

	· Three of five learning activities infuse technology.

· PRIVATE
Experiences are engaging and provocative. Throughout the unit, the requirements and the assessment criteria are clear.

· The learning experiences reflect the instructional need. 

· Experiences are provided to help participants explore key ideas.

· The learning activities are presented logically and coherently within the context of the series of professional development experiences.

· Opportunities for participants to rethink key ideas and revise their work based on feedback are given.

· The culminating performance provides opportunity for participants to demonstrate their understanding. 
	Points Possible
	Points Earned

	Learning activities meet criteria.
	3
	 

	Learning activities are loosely related to the instructional need or assessment criteria are not clear or culminating performance activity loosely demonstrates participant understandings. 
	2
	 

	Learning activities are not logical within the context of the unit, and/or are minimally related to the instructional need and/or technology infusion is not evident in three learning activities.
	1
	 


G. Unit Synopsis

	· Synopsis is clear and concise and summarizes the learning.
	Points Possible
	Points Earned

	Synopsis meets criteria.
	1
	 








Total points earned: ___________/Total points possible:  35 










Passing Grade: 32  points







  Activity needs to be revised:    points or below

Stage 4: Implement the Unit (For Students)

H. Evaluation Journal
	· Student learning was monitored.

· Student engagement was monitored.

· Artifacts of student learning were collected and instruction was modified when necessary.
	Points Possible
	Points Earned

	Evaluation journal meets criteria.
	3
	 

	Evaluation journal shows some monitoring of student learning and engagement. Some evidence of student learning was collected.
	2
	 

	Evaluation journal shows minimal monitoring of student learning and engagement.  Minimal or no evidence of student learning was collected.
	1
	 


Stage 5: Continuously Reflect and Refine (For Students)

I. Reflection: Key Findings/Feedback

	· PRIVATE
The overall effectiveness of the unit is evaluated

· Appropriate next steps for instruction are determined.

· Changes to the unit plan for future use are identified.

· Effectiveness of the instruction in meeting the needs of all students is evaluated.

· Effect on the identified instructional needs is assessed.

· Appropriateness and effectiveness of technology infusion is determined.
	Points Possible
	Points Earned

	Reflection meets criteria.
	3
	 

	The overall effectiveness of the unit is not properly evaluated or the appropriateness and effectiveness of the technology infusion is not determined.  
	2
	 

	Reflection shows minimal evaluation of the unit.
	1
	 


Stage 4: Implement the Unit (For Teachers)

H. Evaluation Journal
	· Participant learning was monitored.

· Participant engagement was monitored.

· Artifacts of participant learning were collected and instruction was modified when necessary.
	Points Possible
	Points Earned

	Evaluation journal meets criteria.
	3
	 

	Evaluation journal shows some monitoring of student learning and engagement. Some evidence of student learning was collected.
	2
	 

	Evaluation journal shows minimal monitoring of student learning and engagement.  Minimal or no evidence of student learning was collected.
	1
	 


Stage 5: Continuously Reflect and Refine (For Teachers)

I. Reflection: Key Findings/Feedback

	· PRIVATE
The overall effectiveness of the unit is evaluated

· Appropriate next steps for instruction are determined.

· Changes to the unit plan for future use are identified.

· Effectiveness of the instruction in meeting the needs of all participants is evaluated.

· Effect on the identified instructional needs is assessed.

· Appropriateness and effectiveness of technology infusion is determined.
	Points Possible
	Points Earned

	Reflection meets criteria.
	3
	 

	The overall effectiveness of the unit is not properly evaluated or the appropriateness and effectiveness of the technology infusion is not determined.  
	2
	 

	Reflection shows minimal evaluation of the unit.
	1
	 


Section V: Evaluate the Change Implementation Plan

	Detailed analysis of the ChIP (this includes the professional development experiences for teachers).
	Possible Points
	Points Earned

	Includes an analysis of the impact on the student learning goal, instruction, and steps taken to change instruction.
	      3
	

	Includes some analysis of the impact on the student learning goal and instruction.
	      2
	

	Includes minimal or no analysis of the impact on the student learning goal or instruction.
	      1
	



Total points earned: ___________________ / Total points possible: 44
Passing grade: 40 points
Activity needs to be revised: 39  points or below 
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