Maryland Technology Academy- Administrator Symposium

Program Content

Strand:   Using Technology to Drive School Improvement and Professional Development 
Description: Montgomery County Public School’s Integrated Quality Management System (IQMS) is a technology solution that provides data and information to central office administrators, principals, and teachers to assist in making sound decisions affecting student achievement.  IQMS is comprised of the Data Warehouse and the Instructional Management System.  The Data Warehouse contains student academic and personal information, data human resource data, and financial information.  The Data Warehouse is built for detailed, strategic analysis.  The Instructional Management System is a transactional, tactical data source that teachers can use for day-to-day instructional decision making.  IQMS is a key component in recent systemic reforms in curriculum revision, accountability, and the teacher professional growth cycle.  The session will provide an overview of IQMS and how it can be used to guide local school improvement efforts and professional development for teachers. 



Rationale/Context:  Educators must take advantage of all available data to provide information to make sound instructional decisions.  The quantity of data available, often in many different formats, and the depth of analysis necessary to have a clear understanding of student achievement makes the use of technology imperative. 

Performance Outcomes:

Participants will gain an understanding of:
•characteristics of Montgomery County Public Schools
•curriculum and accountability reforms in MCPS

•how technology can be used to guide school improvement

•how technology can be used to guide professional development 

•how technology can be used to monitor academic achievement
Impact: The impact of comprehensive analysis can be felt in the staff principals hire, professional development plans of teachers, use of instructional time, procurement of instructional resources, and the formation of classes and instructional groups.  

